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LOGISTICS LEADER:

The Wal-Mart Factor

As we look forward five to ten years, one question
continues to arise: How will Wal-Mart affect our
business? According to Fast Company, if Wal-Mart were
to maintain its average growth rate from the past 10
years, it will become the world’s first $1 trillion company
within a decade. While the odds may be against it,
should it happen, it would be:

o A single corporation with more than 5 million
employees — more people than are currently
employed by the US federal government.

o Annual revenues would be on the same scale as the
GDP of the UK ($1.52 trillion) and far exceed the
GDP of countries such as Australia, Canada, and
Spain.

o It would be nearly 10 percent of the entire US
economy; and equal to the government budgets of
all 50 US states combined.

So, the real questions are:

o How can your (client’'s) company better service Wal-
Mart or provide better, cheaper products in less time
to the super retailer?

o How closely will your logistics center locate to
theirs? (Hint: One of Wal-Mart’s west coast
fulfillment centers is located just north of
Bakersfield!)

o How will its electronic product code (EPC) initiative
affect its suppliers? Wal-Mart received its first Radio
Frequency Identification (RFID) tagged shipments
this month and has set a compliance deadline for its
top 100 vendors for January 1, 2005.

(Sources: Fast Company, RFID Journal, Hoovers)

Monthly intelligence on forward-thinking real estate solutions

What do we suggest? Tejon Industrial Complex is
working with major retailers and wholesalers on logistics
solutions for today and the future. Focusing on best
practices by leaders such as Wal-Mart, IKEA, Target and
Sears, we have a lot to offer in terms of how the supply
chain works and how TIC can create a competitive
advantage. We keep current in logistics trends and new
technology, and match that with highly efficient and
flexible distribution facilities, a strategic location,
abundant labor with a good work ethic, and an affordable
lifestyle.

Some sources state that Wal-Mart is and has been a
logistics company for the last 20 years, disguised as a
major retailer. It is interesting to note that the president
and CEO of Wal-Mart, H. Lee Scott, a 25-year veteran
of the company, came out of the logistics field. Mr.
Scott’s career path accentuates the fact that Wal-Mart
has had logistics people in the boardroom for over 20
years, something that is relatively new to corporate
America.
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Where can you find a location that attracts nearly as many visitors as Las Vegas?
Tejon Industrial Complex — access to 33 million travelers per year

The biggest names in the commercial retail market are
continuing to cluster at Tejon Industrial Complex (TIC)
and are reaping the rewards. With access to more than
33 million consumers per year along the I-5/Hwy 99
corridor, Tejon currently has nearly 12 retailers onsite
and the demand is unyielding. In fact, some have
reached record-breaking sales volumes and all continue

Gasoline volumes top out at an average of 600,000
gallons of gas per month plus 2 million gallons of diesel
per month.

With more than 100 acres designated for commercial
use at TIC, there is room for additional restaurants and
retailers to capture as many visitors as Las Vegas
boasts each year.

to thrive.

Home to one of the first Starbucks Drive Thru freeway
locations, this location has consistently recorded the
coffee giant’s highest sales volume in the region and in
the entire state.

Just as telling, Petro Travel Plaza recorded an increase
of over 30% in fuel and restaurant sales since last year.

BROKER TOOLBOX
Get printable maps, brochures and photos for TIC at the Broker Toolbox on the Tejon Ranch website.
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